PEDARE CHRISTIAN COLLEGE INC.
MINUTES OF THE 40" ANNUAL GENERAL MEETING (‘AGM’)
HELD AT THE COLLEGE ON 26 MAY 2025

Quorum: The Chairperson of the Pedare College Board, Mr Bronte Wilson commenced the meeting and
confirmed there were 43 members in attendance and therefore a quorum had been reached.

1. Welcome

Mr Wilson welcomed attendees, and officially opened the Annual General Meeting at 6.02pm with
an Acknowledgement of Country. He advised that in accordance with Clause 6 (k) (iii) of the
Constitution, voting would be by a show of hands, with a majority required to pass the resolution.

2. Prayer

College Chaplain Miriam Smith provided an opening prayer.

3. Apologies

The Most Rev'd Geoffrey Smith, Anglican Archbishop of Adelaide, Rev Peter Morel, Moderator UC,
Archdeacon Sam Goodes, Dr Valerie Aloa, Rev Rick Maude, Rev Jonathan Button, Neil Larcombe and
Coral Larcombe. The apologies were accepted.

4. Confirmation of Minutes - 2024 Annual General Meeting and Business Arising

Mr Wilson asked attendees to review the draft Minutes of the 39" Annual General Meeting held on
20 May 2024 as included in the meeting papers, and as made available prior to the meeting on the
Pedare website. A Motion to accept the minutes as a ‘true and fair’ record of the meeting was
Moved by Mr Matthew Elding and Seconded by Dr David Phillips. With all members in favour, and
none opposed, the Motion was Carried.

There was no Business Arising from the last meeting.

5. Tabled Report by the Board Chairperson
The Board Chairperson’s Report was tabled, and Mr Wilson shared his gratitude and thanks:
e For the calibre of the dedicated team who provide such high-quality education
e Continuing staff and new staff who have worked well together in leadership in 2024

e Barry Atwell for his wisdom and intimate knowledge as he stepped out of the role of Chair
of the Board during 2024

e The College Leadership Team and various presenters at Board meetings
e The Principal and Business Manager as they oversee the running of the College

e Governance and strategic risk management with the support of the Governance and Risk
Committee

In addition, Mr Wilson spoke about:

e The new Senior Learning Centre — noting as a Board we do not rest on these
accomplishments

e Engagement of an external consultant to conduct a Board Effectiveness Review

e Gave thanks to outgoing Board member, Ms Susie Vincent, for her almost 13 years of
service to the Pedare Board. Ms Vincent'’s expertise in financial management and
contributions as the Chair of the Finance Committee enabled the funding of the One
College and Senior Learning Centre building projects. He noted Ms Vincent has agreed to
remain on the Finance Committee (which will now be Chaired by Mr Craig Moore) and the
College remains very grateful for her ongoing support.
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Tabled Report by the Principal

Mr Tamblyn’s report was tabled. He welcomed attendees and thanked them for their commitment
to the College. He acknowledged the lands of the Kaurna people, and provided an overview of his
report, noting he is proud of our students, the commitment to their learning and kindness to one
another.
He gave thanks to:

e Members of the Pedare community for their support in 2024

e Staff, noting the quality of a school cannot exceed the quality of its staff

e College Board and Committee members, acknowledging the work that they do in these
volunteer roles

e Board Chairperson Bronte Wilson, Business Manager Amanda Simpson and Executive
Assistant Karen Stanbury
Mr Tamblyn noted the following:
e 2024 was the fourth year of our current Strategic Plan
e Very strong academic data shows the quality of the work being done

e 2024 SACE results were received in December, and we are incredibly proud of the
accomplishments of all of our students

e Junior School International Baccalaureate Primary Years Programme (IB PYP) evaluation
was completed in May, with the official report from the IB very positive and affirming our
work

e Junior musical production of Aladdin, showcasing Year 4-7 work of students
e Sport & extra-curricular, and music programs continue to grow

e The rapid evolution of Artificial Intelligence (Al) in 2024, and the new generative Al policy,
noting:

o Students are supported to understand Al and how it can assist their learning

o The College promotes and models the ethical use of Al information when
appropriate

o The enormous challenges associated with this

Mr Tamblyn thanked our staff who are working in this space

e Attendance at the Dallas Texas World VEX Championships, where our ‘Next Gen’ team,
comprising of seven Year 12 students, was awarded the Sportsmanship Award

e 2024 worship program and the forming of a Chaplaincy team as John Morton reduced his
work days to two days a week, and Miriam Smith and Alaina Frost brought their skills to the
role, providing great support to teachers in the Christian Life program

e The Student Relationship and Engagement policy was developed and implemented
e Establishment of a new Community, Petworth

e The work of the P&F Committee raising significant funds to benefit our students - and
thank you to the Chairperson of our P&F, Mr Dale Clayton

e Hosting the Remembrance Day service with Golden Grove High School and Gleeson
College, where students and staff gathered for a combined service on Jackson Oval
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e Growing enrolment numbers from 1118 in 2023 to 1134 in 2024 and the significant spaces
required to host the growing numbers

e New SLC project will be named Catford Building to honour the Founding Principal of the
College, Geoff Catford and his wife Jan. The large independent study space for senior
students will be connected to beautiful landscaped areas, and be available for senior
student use both before and after school.

The Chairperson invited Mrs Amanda Simpson (College Business Manager/Board Secretary and Public
Officer) to the floor.

7. Tabled Report by the Business Manager and Tabled Financial Report for 2024

The Business Manager’s report was tabled. Mrs Simpson noted the College’s strong financial
performance in 2024, and expanded on the following —

e acollective commitment to sound financial management, and ongoing growth in

enrolments

e meeting the day-to-day operational needs and strategically investing in the long-term
future of the College
1156 full time students, an increase of 39.6 FTE students
further increases in the proportion of students requiring additional learning support
significant capital investment in new Senior Learning Centre
enhancement of existing facilities and learning environments
e SA Government Capital Grant support.

7.1 Financial report

The Financial Report including Financial Statements, and the Independent Audit Report from
William Buck, was tabled, providing an overview of the College’s financial performance for
2024 and a summary of the financial position at the end of 2024.

e Operating Surplus of $2.93m
e Operating income increased by $2.56m (10% on prior year)
e Operating expenditure increased by $1.74m (7%)

e Tuition fees and Commonwealth Recurrent Grant Funding remain the largest sources of
income

e Salaries and associated expenses continue to be the largest expenditure category
representing 69% of total expenditure

e Cash on hand increased by $1.85m (36%)
e Value of property, plant and equipment rose by 16%.

Mrs Simpson reported on the $15m loan facility with Bank SA to fund the new Senior
Learning Centre, on the paying down of loans during 2024, and changes to Government
funding due to an increase in the College’s Direct Measure of Income (DMI) score.

8. Board Nomination

Mr Wilson advised that in accordance with the requirements of the Constitution, on 21 March the
Board called for nominations from suitably qualified people to fill a vacancy on the Pedare Board.
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One nomination was received and reviewed by the Board’s Nominations Committee who assessed
the nomination against the College’s Skills Matrix and Gap Analysis. The Nominations Committee
recommended the nominee to the Board, following which the Board reviewed and made a
recommendation of that nomination to the AGM.

The details of the nominee were posted on the College website on 9 May and they are also
provided in your papers this evening.

The nomination for consideration this evening is from Ms Stephanie Tonkin. Ms Tonkin is currently
a member of Pedare’s Governance and Risk Committee, a role she held since September 2020.
Under the terms of the Pedare Constitution, Board members are appointed for three-year terms
and | would now like to ask for somebody to move a motion.

A Motion that Ms Stephanie Tonkin be elected to the Pedare Board in accordance with clause 7 of
the Pedare Constitution was Moved by Mr Barry Atwell, and Seconded by Mr Craig Moore. The
Motion was agreed unanimously by a show of hands, and therefore Carried.

9. Appointment of Auditors

Clause 16 of the Constitution requires members to appoint an auditor or auditors to hold office until
the next AGM, and Mr Wilson noted that the College Board has recommended the current auditors,
William Buck Chartered Accountants, be re-appointed.

Matthew Elding Moved for William Buck to be reappointed as College Auditors for 2025. Seconded
by Barry Atwell. With all members in favour and none opposed, the Motion was Carried.

10. Other Business
The Chairperson opened the floor for any other business or questions.

Dr David Phillips referred to the $15m Bank SA loan and already existing loans, and asked Mrs
Simpson if the College will be able to service the loans, noting that as the loans draw down the cost
of servicing the loans becomes more expensive.

Mrs Simpson confirmed that the College could service the loans and that we have budgeted for an
additional $1m repayment this year and aim to pay the loans off sooner than the period modelled
in the long-term forecast.

Mrs Miriam Smith asked about the family loan line as reported under current and non-current
liabilities. Mrs Simpson advised that each year families, as a part of school fees, are asked to make
a contribution which is refundable after five years. The funds help to pay for capital improvements
across the College.

11. Closing Prayer

The Chairperson closed the meeting in prayer.

12. Close

The Chairperson thanked members for their attendance, and concluded the AGM at 6.53pm.

Signed as ‘true and fair’

(Chairperson)
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