PEDARE CHRISTIAN COLLEGE INC.
MINUTES OF THE 39" ANNUAL GENERAL MEETING (‘AGM’)
HELD AT THE COLLEGE ON 20 MAY 2024

Quorum: The Chairperson of the Pedare College Board, Mr Barry Atwell commenced the meeting and
confirmed a quorum had been reached.

1.

Welcome

Mr Atwell welcomed attendees, and officially opened the Annual General Meeting at 6.01pm with
an Acknowledgement of Country. He noted that in accordance with Clause 6 (k) (iii) of the
Constitution, voting on any resolutions will be by a show of hands, with a majority required to pass
the resolution.

Prayer

Rev Dr Chung provided an opening prayer.

Apologies

Mr Atwell advised that apologies had been received from the Most Rev’'d Geoffrey Smith, Anglican
Archbishop of Adelaide, Rev Peter Morel, Moderator UC and Mr James Tamblyn, College Principal.

Confirmation of Minutes - 2023 Annual General Meeting and Business Arising

Mr Atwell asked attendees to review the draft Minutes of the 38" Annual General Meeting held on
29 May 2023 as included in the meeting papers, and as made available prior to the meeting on the
Pedare website. A Motion to accept the minutes as a ‘true and fair’ record of the meeting was
Moved by Mr Bronte Wilson and Seconded by Mr Matthew Elding. With all members in favour, and
none opposed, the Motion was Carried.

There was no Business Arising from the last meeting.

Tabled Report by the Board Chairperson
The Board Chairperson’s Report was tabled.

Mr Atwell provided an overview of his report, citing his belief that the College is in good hands both
in terms of the quality of personnel supporting the College from the volunteer Board members, the
Principal and the College Senior Leadership Team and all the teaching and support staff. He also
spoke about the Board composition and the very dedicated group of Board members.

Mr Atwell acknowledged the leadership of Archdeacon David Bassett in his role as Board
Chairperson before his move to Perth at the end of 2023 at the time when he stepped into the role
of Interim Board Chairperson, until the decision at a recent Board meeting to appoint Mr Bronte
Wilson as the new Board Chairperson of the College. He noted that he will work closely with Mr
Wilson and the Principal as Mr Wilson transitions into the role. Mr Atwell also acknowledged the
work of the four Board Committees who work extremely well to support the Board.

The Principal’s leadership, along with that of the Business Manager, Amanda Kleeman, was
acknowledged with Mr Atwell noting both bring an array of outstanding skills and abilities to their
roles. Particular note was made of Mr Tamblyn’s strong leadership skills and of the regular
comprehensive reporting provided to the Board giving them confidence in the strategic operation
of the College.

In summary, Mr Atwell said the College continues to provide excellent education in a very holistic
life sense that honours the trust that our students and their families have placed in us.
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6. Tabled Report by the Principal
The Principal’s Report was tabled.

In Mr Tamblyn’s absence, Deputy Principal Mrs Mandy Hore delivered the Principal’s address. She
acknowledged the Chair, Board members, College members and staff and thanked them for their
attendance at this Annual General Meeting.

7. Tabled Report by the Business Manager and Tabled Financial Report for 2023
The Business Manager’s report was tabled.

Ms Kleeman noted the strong financial results for 2023, reflective of the collective efforts and
strategic initiatives undertaken throughout the year. The College experienced strong revenue
growth during 2023, a result of increased enrolments, primarily in the Middle School.

Total student enrolments were 1,116.4 FTE as at the date of the August 2023 Census, compared to
1,091 FTE at the date of the 2022 Census

Over the past year, several capital improvement projects aimed at enhancing our campus
infrastructure were undertaken. Utilising funding from a South Australian State Government Capital
Grant, we created an outdoor learning and recreation area, available to students across all year
levels. A refurbishment of the Middle and Senior School library balcony was undertaken to enhance
safety, aesthetics, and functionality. Late in 2023, also with the support of Capital Grant funding
from the South Australian Government, we initiated a solar project as part of our commitment to
sustainability, installing solar panels on the roof of our Middle School Mallee building.

Ms Kleeman shared the significant planning and preparation efforts that were undertaken to design
and initiate the tender process for the construction of a new Senior Learning Centre, and reported
on the construction of a new Property and Grounds shed that was necessitated by the Senior
Learning Centre project, which required the demolition of the existing Property and Grounds
facility.

Financial report

The Financial Report for 2023, which included the Statements required by s35(2)(c) and (5) of the
Associations Incorporation Act (SA), and the Independent Audit Report from William Buck, were
tabled. A report was tabled providing an overview of the College’s financial performance for 2023
and a summary of the College’s financial position at the end of 2023.

The College achieved an Operating Surplus of just over $2.1 million. the closing cash balance was
$5.1M at the end of 2023 and the value of Property, Plant and Equipment increased by $1.4M or
3.1%.

Ms Kleeman reported that for the current year, the Pedare Board approved a budgeted Operating
Surplus for 2024 of $161,535 and a fee increase of 3.7%.

Due to a new Bank SA loan sought this year to partially fund the Senior Learning Centre project, we
will incur higher interest charges in 2024 than we have in recent years.

In 2024 we will continue to reinvest in improving and enhancing facilities across the College, with
the primary project for 2024 being the construction of the new Senior Learning Centre. This project
is underway and is expected to be completed by mid-2025.
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A number of other projects that are currently underway or are planned to be undertaken this year
were shared with the meeting, including the completion of the new Property and Grounds shed
and associated civil works; the Refurbishment of Caladenia classrooms for Year 2, 3 and 4 students,
and Grevillea classrooms for Year 5 students; and we’re aiming to undertake a light refurbishment
of the College Chapel and Chapel foyer.

Mr Atwell asked if there were any questions following the reports.

Mrs Jude Johnson asked about solar panels and the cost savings expected from the installation. Ms
Kleeman noted the information can be made available but she did not have all of the figures with
her this evening.

Mr Colin Warner asked about the 3.7% tuition fee increase in 2024 and if there is expected to be an
increase in 2025. Mr Atwell responded saying that the Board and Finance Committee are very
conscious of the cost of living and review budgets continually to ensure we have the right balance,
that also include capital improvements.

Dr David Phillips referred to the review of risk asking for some examples of risk that are of focus. Mr
Atwell with the support of Mrs Hore and Ms Kleeman noted safety for children, the ability to attract
and retain quality staff, reputational damage, and cyber-attack were some of the risks identified in
the ‘top ten’.

8. Appointment of Auditor

Clause 16 of the Constitution requires members to appoint an auditor or auditors to hold office until
the next AGM, and Mr Atwell noted that the College Board has recommended the current auditors,
William Buck Chartered Accountants, be re-appointed.

Mrs Jude Johnson Moved for William Buck to be reappointed as College Auditors for 2024.
Seconded by Mrs Mary Szabo. With all members in favour and none opposed, the Motion was
Carried.

9. Other Business
Mr Atwell opened the floor for any other business. There was no business raised.

10. Closing Prayer

Mr Bronte Wilson provided a prayer to close the meeting.

11. Close
Mr Atwell thanked members for their attendance, and concluded the AGM at 6.50pm.

Signed as ‘true and fair’

(Chairperson)
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